
Gwinnett County Public Schools  •  437 Old Peachtree Road, NW  •  Suwanee, GA  30024-2978  •  www.gwinnett.k12.ga.us

1 Document. 10 Priorities. 1 Direction. 
Key Messages for the Strategic Priority for Governance and Leadership…
• Gwinnett leaders— from the School Board and superintendent to local school 

and central offi  ce administrators— are passionate about GCPS’ vision, mission, 
and goals, considering the Board’s beliefs and commitments in every decision that 
aff ects our students. 

• Our leaders will lead by example, setting high standards for their own work and 
behavior.

• Th ey will work continually to improve their own performance and will help others 
to increase their capacity as employees and leaders.

• GCPS leaders will promote a performance culture 
in which everyone knows how their work 
supports teaching and learning.

• Knowing that everything rises and falls on 
leadership, Gwinnett leaders will focus on 
results and value accountability as we pursue 

our vision of becoming a system of 
world-class schools. 
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